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Heifer Ecuador 
covering new ground

his annual report presents the 
achievements of the small-far-
ming families that Heifer Ecuador 

has supported during Fiscal Year 2016.

Heifer Ecuador supported eight large 
projects during this difficult time in 
Ecuador, when persistent inequities 
still exist in the rural sector. 

This has also been a period of transfor-
mation in the country.  In recent years, 
the government has taken on many of 
the activities that NGO’s used to carry 
out.  Furthermore, international coope-
ration agencies take less interest now 
in Latin America and have reduced the 
volume of activity in the region. 

Another difficulty is that Ecuador is 
experiencing major impacts from 
climate change (flooding and periods of 

insufficient rain) as well as the impact 
of other natural disasters, such as the 
earthquake which occurred in April, 
which hit two provinces and affected 
798,522 people. 

These challenges require innovative 
responses, a new way of looking at 
things and the search for new paths to 
respond efficiently.  And that is what 
we decided to be and to do this year. 

During this period we have taken a 
new look at our organization and at the 
activities our team implements.  We 
have looked for new relationships and 
new alliances with the state, with local 
governments and with the private 
sector, and, in some cases, we have 
managed to solidly establish those 
relationships.
We are convinced that we should build 

more linkage.  This process is also 
linked to the changes and the search 
for innovation that Heifer International 
is involved in. Together with a platform 
of over 45 institutions, called Culti-
vainnovación, we organized a mecha-
nism for recognizing and rewarding 
innovation in and contributions to 
small-farming technology. 

We have provided support to more 
than eight value chains in which 
small-farmers are involved.  Who says 
that the poor don’t know about 
business?  Of course they know and 
they can do it!  And they can do it 
much better – infusing business 
ventures with an enormous sense of 
solidarity and commitment toward 
others and toward nature.  This has 
also been one of the areas we have 
worked in.
Finalists and winners of the Cultivain-
novación contest “Family and Sma-
ll-farmer Agriculture”, held to reward 
research conducted on small-scale 
farms.

Additionally, during this period, we 
have realized that we have much to 
learn and also, much to share.  We 
have included several methodologies 
in our work which guide our training 
models and strengthen our projects. 

Agroecology continues to be the core 
of our work.  This is a type of agricultu-
re which enables small-farmers not 
only to recover their knowledge but 
also to generate sufficient income to 
sustain their families.

Rosa Rodríguez
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Country Director
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Finalists and winners of the contest for Family Agriculture and Farmer Innovation that was 
conducted to reward the research made in the farming communities



About Heifer 
Ecuador

eifer Ecuador works in five 
programs that combine caring-
for important ecosystems for 

the life of the planet and its inhabi-
tants, with economic and social 
growth.  Through our projects, we 
accompany small-farming families 
and indigenous communities who 
have business activities in which they 
value to what they produce.

We support small-farmer social enter-
prises that are changing the econo-
mic and social dynamic in rural areas.  
At present, we support 10 value 
chains, including alpaca fiber 
products, milk products and agroeco-
logically produced basic food 
products such as organic coffee, 
organic cacao, honey, corn flour, 
loganiza (a local sausage), palo santo 
(a medicinal wood) and caña guadúa 
(a type of bamboo).
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eifer International is a non-profit, humanitarian organization that works to end hunger in the world and 
save the Earth. It provides resources, training and other goods to help families throughout the world 
become self-reliant.  Since it was founded in 1944, Heifer International has worked directly and indirectly 

with over 13 million families in 126 countries and 28 states in the United States. 

Heifer International’s programs provide the participating families with benefits that translate into better nutri-
tion, education, health and homes and contribute to building a new way of life for families throughout the world.  
What makes Heifer a unique institution is its practice of passing on resources.  The families who receive resour-
ce commit to passing on the same type of resource that they received to another family in need.  This practice 
extends the original support provided by the organization to new families. 

Heifer’s most important qualities are simplicity and efficiency.  In sum, Heifer’s approach to sustainable develop-
ment is to generate new opportunities for the families.
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Our support model for value chains

Business management training 
to strengthen
the value chains
in the project Bosque Seco Sur 
(South Dry Forest).
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Progress in
our work

eifer Ecuador has 
implemented six projects 
during Fiscal Year 2016 

and two additional new projects 
have been initiated since the 
second semester.  One of the 
new projects, “Life and Cacao: 
Improving the sustainability of 
cacao production organizations 
in the Andean region”, will 
continue to strengthen the 
cacao value chain.  The other, 
“Moorlands II: Creating local 
capacity for the sustainable 
management of highlands as a 
contribution to climate 
protection and climate change 
adaptation in small-scale 
agricultural production 
systems,” will improve the 
resilience of the moorland 
communities to climate change.     

Additionally, at the end of 
FY2016, two project prototypes 
were begun, one to set up a 
network of cacao stocking 
centers and another to build a 
sustainable food system for 
Galapagos.

By June 2016, the alpaca 
(project number 5301), cacao 
(project number 5407) and 
south dry forest (project 5507) 
projects were entering their 
closing periods.
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WE HAVE WORKED IN

WE ARE WORKING IN

WE ARE GOING TO WORK IN:

Esmeraldas, Manabí, Santo Domingo de 
los Tsáchilas, Los Ríos, Santa Elena, 
Guayas, El Oro, Imbabura, Pichincha, 
Cotopaxi, Tungurahua, Chimborazo, 
Cañar, Azuay, Loja, Napo

Manabí (Promesa)
Santa Elena (Sanseco) 
Imbabura (Ganasol y Pacha)
Pichincha (Ganasol y Pacha)
Cotopaxi (Ganasol y Pacha)
Tungurahua (Ganasol)
Chimborazo (Ganasol y Pacha)
Cañar (Pacha)
Loja (Ganasol y Sanseco)
Zamora Chinchipe (Promesa)
COLOMBIA
Nariño (Pacha)

Manabí (Promesa) 
Los Ríos (Promesa) 
El Oro (Promesa) 
Galápagos (Procosta)

C O L O M B I A

E C U A D O R

BENEFICIARY
FAMILIES

9257 4738

WOMEN
BENEFICIARIES

5303

PEOPLE TRAINED
 IN THE LAST YEAR

10

VALUE CHAINS

* Doesn’t include the projects vida y cacao (5418) & Páramo (5009). 

Active projects

8

Prototypes

2

PROVINCES

13

CANTONS

26

REGIONS

4

PRODUCER
ORGANIZATIONS

34

Current projects

We work in We support



Indicators in the value chains 
of the active projects

Sustainable management of the ecosystem

El project managed to maintain the family income at 512 dollars, despite the 
fluctuation of the price of corn and production inputs. 

Economic development of the families

4 management plans of the South Dry Forest (3 communities and 1 institution).

176 families working in agroforesty systems.

1759,93 hectares of dry forest are being sustainably managed through agroforesty 
processes, with the planting of fruit trees and timber.

22 water sheds protected through the increase of biomass in the basins.

Training and Technical Assistance

7 workshops on agroecology.
4 processes in training on finances and good manufacturing practices.
1217 people trained during the last year. 

Organizational Strengthening and Social Capital 
The organization are able to attain an allocated budget from 7 local govs for the sustainable management of the dry forest.

Values Gender equity
86% of families have reported that the women have an 
environment facilitator.  

6 community groups strengthed the funioning of the microfinance 
system.

Production

878 qq/month on average for corn production.

120% increase in production volume of honey. From 93 to 217/month.

15% increase during last semester in production volume of corn flour. From 6 
qq/producer/ha to 7 qq/producer/ha.

50 lb/month of longaniza (pork sausage) produced. They did not produce this before.

Transformation

Public and Private Alliances
9 agreements with institutions.
The communities from 6 municipalities developed climate change adaptation plan for the dry forest.

SANSECO Program 
Project Forming Small Business to Move Families Out of Poverty in 

Ecuador’s South Dry Forest (5507)
Value Chains

Honey • Corn flour • Longaniza (pork sausage)

Incidencia política

UNESCO declares the Dry Forest a biospehere reserve during the execution of the project. The organizations were participating 
in the process to secure this.
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Left Pork sausage 
factory
Right Corn flour 
factory
Value chains that 
we support in the 
Dry Forest project.

Project in 
closing out 

phase 



Sustainable management of the ecosystem

10,263.90 hectares managed sustainably by the communities through reforestation 
and monitoring of the forest in order to maintain and improve it.

156 families implement agroforestry practices. 51 more than last year.

8 sources of water are protected. 

Capacitación y asistencia técnica

1 business plan for palo santo products.
9 Workshops on the LINK method.
2 training workshops held on environmental education.
1,143 persons trained over the last year.

Organizational Strengthening and Social Capital 
1 territorial development plan implemented for the Santa Elena province.

Nutrition

The families produce 11 of the 12 food groups they consume.

Public-Private Alliances
1 alliance with the local Santa Elena government.

 SANSECO Program
Project Marketing on Non-wood Products

of the Northern Dry Forest: The sustainable link between production and conservation 
(Project Number 5508) 

Value Chains
Caña guadúa (Bamboo) • Agroecologically produced products for the basic family food basket

Honey • Palo santo (medicinal plant)

Production

840 lt./year of honey produced. 600 lt. more 
than one year ago.

Families become involved in a new value chain 
- palo santo oil.

37% of the farming families who produce food 
products now have sufficient irrigation water 
with the materials that were provided to 
improve their infrastructure. 

1,500 bamboo canes treated per year. 50 additional 
canes per month.

Transformation Marketing

1 agroecological products fair grew from being 
held each month to being held every 15 days, 
with 36 products sold (1,340.50 kg/month of 
products for the basic family food basket.) 
141.3 kg/month more than one year ago.

Over 180 consistent buyers attend the 
agroecology fair – 80 more than the previous 
year. 

42 families sell their own products at the fair.

Production

40,000 cacao plants grown in nurseries to renew coffee plantations.

1 organic fertilizer production plant operating, producing 90,000 kg of fertilizer 
(3,000 30 kg. bags) – a strategic resource to increase productivity.

16 families with cacao demonstration plots where they test the efficiency of the 
fertilizer and conduct field research.

20 families trained in controlling cacao quality: selection, breakage, fermentation, 
drying and storage, in order to guarantee post-harvest quality.

 PROMESA Program
Life and Cacao Project: Improving the sustainability of the

cacao-growing families in the Andean region (Project Number 5418)
Value Chain

Cocoa Variety (Cacao fino de aroma) 

Transformation
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Project in 
implementation 
phase

54% of the families make incomes of over $251 and, of these families, 23% have an 
average income of $594.34.  At project

start, 59% of the producers had a monthly income of less than $200.

66% of the families' income comes from the sale of agricultural products from their 
farms and from animal husbandry 54%.

Economic development of the family

Project in 
beginning stages



Sustainable management of the ecosystem

10.35% increase in family income (since December 2015). The average monthly income is now 
US$627, which reduces the gap between family income and the cost of the average monthly family 

food basket (US$691). In the first semester of 2016, income dropped 16.34% due to production 
difficulties resulting from the El Niño weather phenomenon and because of an earthquake. As of 

August 2016, the income of the families began increasing once again.

1,193 families who are members of the participating organizations access reimbursable funds for 
production through seven microcredit systems.

Economic development of the families

1,193 families apply agroecological practices that do not contaminate the soil nor the 
water sources.

Training and technical assistance

668 families trained building and managing nurseries.
24 families trained in best practices in chocolate production.
795 persons trained over the last year.

Organizational Strengthening and Social Capital

73% increase in the participation of families in their local organizations.
2 organizations (Fortaleza and APECAP) have a total of four of trained managers.

Values Gender equity Nutrition
9% increase in diet diversity over the last 
semester.

60% of the persons trained are women.7 rural savings and loans strengthened.

Public - private alliances

PROMESA Program
Project Fair market for Rural Entrepreneurs: Supporting the Market-

ing Association of Cacao project (5407)
Value Chains

Cacoa fino de aroma • Co�ee

1 linkage with the Coordinator of Small-scale Producers and Fair Trade Workers for Latin America and the Caribbean (CLAC).
1 linkage with the Ministry of Agriculture, Livestock, Aquaculture and Fishing (MAGAP).
1 alliance with local government of Zamora Chinchipe.

Production

9.8% increase in the productivity of coffee and 
cacao, from 5.1 quintals per producer per 
hectare to 8.6 quintals.  

3 product transformation processes initiated:  
Chocolate production by the organizations 
Fortaleza del Valle and Apecacao. 

Transformation Marketing

107.1% increase in sales by the cacao and 
coffee stocking centers. From 770 quintals per 
month to 1,456 quintals per month.
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The project “Fair Trade of ‘Cacao Fino de Aroma’ and Coffee for Export” 
works with small-farming families through three local organizations: 

Fortaleza del Valle, Feprocazch and Apecap.

Project in 
closing out 

phase



Sustainable manageent of the ecoystem

582 families who participate in fairs improve the infrastructure and equipment of the 
fairs, increase their assets and have business plans to improve their income within the 

value chain.

Income diversified through the identification of 3 agro-tourism routes
with three small-farmer organizations in three provinces.

Economic development of the familiy

621 hectares in processes of recovery, reintroduction, conservation and sustainable use 
of seeds and foods species. 

GANASOL Program
Project To include the use and conservation of agrobiodiversity in 

public policy through integrated strategies and on-site 
implementation in four high-Andean provinces. (Project 

number 5103)
Value Chain

Agro-ecological products for the basic family food basket

Production

14 species and 16 varieties of crops produced by the small-farmers.

34% increase in farm diversity.

Marketing

9 fairs have new equipment for attending to the customers (tents, containers, 
refrigerators, commercial stoves, fryers, mills, scales, tables).

Training and technical assistance

16 training workshops for verifiers for the participatory guarantee systems.
1,435 families trained and producing agroecologically. 73% are women.
1 farmer to farmer training program in agrobiodiversity and agroecology operating.
105 women and men promoters trained in agrobiodiversity and agroecology. 60% are women.
4 fairs strengthened through training on organizational structure and supervision.
1 training program in tourism and gastronomy implemented with manuals and guidebooks.
60 persons trained in tourism and gastronomy. 70% are women.

Organizational Strengthening and Social Capital 
1 Participatory Guarantee System (SPG) developed and being applied with a network of producers.
2 SPGs ready to be applied with 12 producer networks.
2 tourism business plans prepared.

Policies

1 method prepared and field-tested to evaluate diversity in biodiverse, small-scale agrarian systems and their role in food 
security and in living well in rural areas that contributes information for the development of public policies regarding agrobiodi-
versity.

2 provincial ordinances regarding conservation and sustainable use of agrobiodiversity in effect.

8 workshops conducted with local authorities regarding public policy advocacy.

3 territorial management plans that include topics of conservation and use of agrobiodiversity approved and in effect.

Agrobiodiversity indicators were added to the National Biodiversity Strategy Ambiente.
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Values Gender Equity Nutrition
All the products are consumed by the families. 60% of the persons trained are women.520 families trained in agroecology in training 

conducted by previously-trained project participants.

Left: Training in agroecology and 
conserving seeds with families in the 
project Agrobiodiversity.
Right: Different types of foods that 
are sold in the agroecology fairs.

Project in 
Implementation 
Phase

1435 familias beneficiadas en el primer año. 15% más de lo previsto. 



Average increase of US$300 in family income through the production of milk.  49.44% of the 
families still earn less than the value of the average family food basket (US$666.94).

66.92% of the total monthly income comes from livestock activity.  At the start of the project it 
was 34%.

88% of the families have developed the capacity to save and have savings accounts.

53.20% of the income is per dairy activity. At the beginning of the project it was 20.20%.

Economic development of the families

Training and technical assistance

3 community businesses have business plans.
6 technicians trained in producing milk products and in small-scale producer business.
463 persons trained over the last year. 308 of them women.

Organizational Strengthening and Social Capital 

80% of the women belong to a community organization.
26% of the youth participate in an organization. 1% at the start of the project.
Creation of a network of 10 stocking centers in Cotopaxi to ensure quality and volume of production.

Gender Equity

97% of the families indicate that the women have an enabling environment. 68% at the start of the project.
98% of the families indicate that the women have decision-making power.  11% at the start of the project. 
62% of the women are identified at heads of household. 27% at the start of the project.
32% women identified as leaders.
26% of women hold positions of authority in community organizations or unions. 15% at the start of the project.
88% women trained during the last semester. 16% at the start of the project.

Public- private aliances

GANASOL Program
Project Inclusive Dairy Value Chains for the Development of 

Small-Farming Communities in the Sierra Region (Project 
Number: 5106)

Value Chain
Dairy Products

9 alliances with public and private organizations.

Produciton

728 head of cattle. 1,513 at the start of the 
project. An animal improvement plan is being 
implemented on the farms.

37 liters of milk produced per family on 
average. At the beginning of the project 29 lt.

96,616 liters of milk stocked by three stocking centers. 
60,990 at the start of the project.

96,396 liters of milk meet quality standards. 

12.75% of milk in the stocking centers is processed into 
dairy products.

Transformation Marketing

US$0.39 on average per liter, a stable price 
throughout the project.
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Left: Training for 
veterinary promo-

ters.
Right: Milk-farming 

families diversify 
their income 

through production 
in vegetable 

gardens and by 
raising animals on 

their agroecological 
farms.

Project in 
Implementation 

Phase

Manejo sostenible del ecosistema

Decrease of 785 cows. Less cows per hectare with more production. Less 
emissions of greenhouse gases. More pasture productivity per hectare, more load 
capacity per hectare, less pressure on fragile ecosystems, less demand for water 
per hectare. Increased recycling of nutrients. Zero tillage for pasture renewal.



sustainable management of the ecosystem

Thanks to the categorization and classification of the alpaca fiber, the price of the fiber 
has increased US$2.34/kg for classified fiber.  The current price is US$7.93/kg.  

Unclassified fiber is sold at US$1.69 /kg.

Manual spinning increasing the price of US$7.93/kg to US$28/kg for top category yarn.  
For every kilogram of yarn the family earns an extra US$20.

Economic development of the families

33,523 hectares of communal moorland protected.

92% of the alpaca breeding communities have moorland carrying capacity studies, 
with the average being 1.68 AU/ha.

100% of the communities have inventories of water sources on their moors, with 
internal regulations on the use and zoning of areas for pasture, conservation and 
protection.

89% of the families apply key soil conservation practices.

Training and technical assistance 

1,042 families trained in managing moors, managing animals, agroecology and the use of GPS equipment over the last year. 
37 alpaca breeding promoters trained in managing alpacas, animal health, sheering, classifying fiber and stocking fiber.
24 persons trained in the use of GPS, prepare maps of their communities, so that the community authorities can make decisions
about their territory.

Organizational strengthening and Social Capital 
4 national alpaca breeding workshops conducted.

Public-private alliances

 PACHA Program
Project Management of Alpaca Herds through Genetic Improvement and 
through the Implementation of the Alpaca Breeding Calendar in Four 

Provinces in the Sierra Region of Ecuador (Project Number 5301)
Value Chain

Alpaca Fiber Products

5 agreements signed with public, private and academic organizations to support the project.

Values Gender Equity Nutrition

89% of the beneficiary families apply key agroecological 
practices in producing 12 crops and 7 animal species. 

693 families have received resources such as fertilizer, 
seeds, animal feed, pigs, guinea pigs and chickens which 
ensure their nutrition.

59% of the beneficiaries who receive resources are 
women.

593 persons trained over the last year are women.

18 alpacas passed on by the communities through 
the pass on the gift process to the Technical 
University of Cotopaxi (UTC) for research and 
improvement of camelids.
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89% of the beneficiary families apply key agroecological 
practices in producing 12 crops and 7 animal species. 

693 families have received resources such as fertilizer, 
seeds, animal feed, pigs, guinea pigs and chickens which 

ensure their nutrition.

Project in 
closing out 
phase

Production

92% of the communities 
apply key sheering and 
fiber categorizing and
classifying techniques.

Chimborazo: the Chorrera Mirador and Pulinguí San Pablo 
communities carry out the sale of garments and handicrafts in the 
Reserva de producción faunística de Chimborazo; In addition, they 
have their own stores in their communities.
The Jatari Campesino community sells its garments in the Plaza 
Alfaro, Riobamba and the fiber and thread to the company 
PAQCOCHA.
The Tambohuasha community sells felts and handicrafts in the 
capital.
The communities Cooperativa Sta. Teresita, Cuatro Esquinas, 
Sanjapamba sell their fiber to Salinas de Guaranda.

Cañar: The Tucayta organization and 5 other communities make 
their sales in Cuenca and Azogues fairs.

Imbabura: Zuleta commune makes garments that are displayed in 
the communal house and in the houses of the families.

3.6 kg of fiber per alpaca. The national average is 3 kg per alpaca.  
This is an increase of 20% in the amount of fiber obtained.

42% of communities have records of fiber microns. Average of 22 
microns.

1 alpaca reproduction and breeding control plan being 
implemented to ensure the quality of the fiber.

50% of the participating communities apply alpaca breeding 
calendars and 100% use key techniques of alpaca breeding 
calendars. 

7 reproduction centers have infrastructure, health equipment, 
sheering equipment, tables for categorizing the fiber and training 
materials for sustainable alpaca breeding.

4,177 families benefitted from the provision to the communities of 
alpacas, sheering equipment, infrastructure for animals, irrigation 
systems, native plants to improve animal breeding and production 
systems. 

Transformation Marketing
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n the project Conserving Agro-
biodiversity (Project Number 
5103) it has been seen that it 

is the women who, for the most 
part, are producing on the plots 
and maintain the diversity of their 
farm production. 

That is why, to date, 73% of the 
project participants are now 
women who have been trained 
through the project.   

In the Andean world, it is the women 
who protect the seeds and related 
knowledge.  As such, strengthening 
knowledge regarding the care and 
recovery of native crops for food 

security, managing seeds, soil fertili-
ty and the direct sale of farm produ-
ce have been central themes in the 
agrobiodiversity training program.

The project Inclusive Dairy Value 
Chains (Project Number 5106) 
shows that 32% of the women who 
participate consider themselves 
leaders and assist their organiza-
tions as well as participating in 
decision-making within their orga-
nizations and being members of 
the boards of directors.

The communities that participate 
in the project recognize that 94% 
of the women beneficiaries have 

decision-making power. 

The women see the producer asso-
ciations as venues to share, partici-
pate, and help each other. That is 
the case with the Agroecological 
Association of Pastocalle (Agropas) 
that manages one of the small-far-
mer milk stocking centers. 

The project Coffee and Cacao for 
Export (5407), has created three 
rural savings and loans (CRAC), 
which are part of the Fortaleza del 
Valle organization.  The savings and 
loans are made up mostly of women. 
The women promoters, trained in 
values, encourage the work done in 
the savings and loan group. Starting 
with seed capital provided by Heifer 
Ecuador, they were able to start up 
the breeding of pigs and chickens 
through a partnering system and 
they have planted vegetable gardens 
to improve the diets of the families. 

In the same project, together with the 
Agro-artisan Association of Organic 
Coffee Producers of the Palanda 
Canton (APECAP), a segmented 
pass-on fund was established. Half of 
the fund is for production activities, 
25% is for women’s initiatives and 
25% is for youth initiatives.  Sisañán, 
a women’s organization in Zamora, 
manages the fund administratively 
and financially in exemplary fashion 
and will be a learning center for the 
groups in Zamora, Palanda and Loja.

Through these project actions, a 
better environment for women’s 
development and the development 
of their ideas has been created in 
Heifer’s projects in Ecuador.

Better days for
women farmers

I

Inauguration of the Agroecology School in the North Dry Forest project. The women are active 
participants in this learning space
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The earthquake, an 
opportunity to rebuild 
the country

n April 16, 2016, there was 
a violent earthquake in 
Ecuador in which 663 

people died, 4,859 were injured, 
593,000 were left with limited 
access to healthcare and 120,000 
children were left with limited 
educational services. 

To date, 2,709 aftershocks have 
occurred and the population is 
anxious. 

Immediately after the earthquake, 
Heifer Ecuador began implemen-
ting a humanitarian aid plan which 
reached the families through their 
organizations in an orderly and 
equitable manner. 

After evaluating the conditions of 
the production infrastructure, 
actions were taken for the immedia-
te reconstruction that was needed.  
As a result, the income of the 
families from their production activi-
ties was not affected.

Additionally, resources were provi-
ded for organizational strengthe-
ning such as shelters for affected 
families, and public policy advoca-
cy actions were implemented.  
Below is a summary of the work 
carried out in this regard over the 
last four months:

beneficiary families

Humanitarian 
Aid

3479

Reconstruction
of Productive

Means

beneficiary families
1929

Strengthening of network 
organizations for advocacy

rural farming organizations
benefited

3

Housing 
Reconstruction

beneficiary families
8

Reconstructing Ecuador 

Together with the members of the 
communities, we developed a 
proposal for the reconstruction of 
their livelihoods in order to reduce 
hunger and poverty among the 
communities affected in April of 
2016.

The solution for these problems is to 
produce food and generate income.

This integrated proposal joins the 
production processes with the consu-
mers.  Building value and adding 
value are present in each part of the 
value chain in order to accelerate 
the process of restoring livelihoods. 

Women entrepreneurs, who guaran-
tee the sustenance of their families, 
should recover the work venues 
which they lost.  The women who 
were affected by the earthquake 
have demonstrated that they can 
create business initiatives quickly 
and rebuild their lives.

During this period a network has 
been created including the Consor-
tium of Provincial Governments of 
Ecuador (CONGOPE), two munici-
palities, four universities, two 
provincial governments, two parish 
councils and the Slow Food and 
Chefs of Ecuador Movement, each 
with established roles and levels of 
support for the proposal. 

An agreement was signed for joint 
work, as only by working with multi-
ple sectors will we be able to 
recover from such disasters.

Signing of agreement of reconstruction 
between CONGOPE - Heifer.

O
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Budget 2016

Donors and Partners
Donors

• Global Environment Facility (GEF)
• BMZ-Johanniter Unfall-Hilfee

Parallel funding 
• Ministerio de Agricultura, Ganade-
ría, Acuacultura y Pesca (MAGAP)
• MAGAP-Proyecto Nacional Red 
Lechera
• MAGAP-Programa Nacional de 
Ganadería Sostenible
• MAGAP-Proyecto de Reactivación 
de Café y Cacao Nacional Fino de 
Aroma
• Ministerio del Ambiente-GEF
• Instituto de Economía Popular y 
Solidaria (IEPS)
• Gobierno Autónomo Descentraliza-

Country budget for FY2016 
Total: 2,394,875

do (GAD) de Chimborazo
• GAD Cotopaxi
• GAD Zamora Chinchipe
• GAD Loja 
• GAD Santa Elena
• Mancomunidad del Bosque Seco
• Universidad Politécnica de Chim-
borazo
• Universidad Técnica de Cotopaxi
• Cooperación Técnica Belga (CTB)
• Conservación Internacional 

Country budget per project



Cultivating Innovation

167 small-farmers submitted proposals to the Small-farming 
Family Agricultural Innovation Contest CULTIVAINNOVA-
CIÓN. This is the only contest of its type in the country.  The 
organizers identified, shared and awarded the most innovati-
ve research, technologies and adaptations, which improve 
healthy and clean family farming.

On October 15, 2015, in an awards ceremony attended by 
many people, eight first and second place winners in four 
categories received their awards from the companies and 
organizations allied with Heifer Ecuador for this event.

Thirty-two submissions were made in the water category, 40 
in the seeds category, 50 in pest management and 40 in 
animal management.  In all, 73 women and 94 men partici-

Heifer Ecuador Team 
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Eduardo Kingman

Fausto Falconí
Oscar Castañeda

Top right to left: Susy Pinos, Roberto Navarrete, Marco Marcillo, Stalin Montenegro, 
Juan Pablo Escobar, Andrea Ponce, Martha Pacheco, Fernanda Vallejo, Leonardo 
Mendieta, Martha López, María de los Ángeles Quirola, Freddy Reyes, Mario Revelo.
Bottom right to left: Rosa Rodríguez, Germania Frías, Franklin Eusebio, Kennedy 
Gaybor, Wuilmer Domínguez, Mónica Navarrete, Gabriela Ojeda.
Missing from photo: Anselmo Loachamín, Carlos Aguirre & Silvana González.

Heifer Ecuador strengths 

Before the award 
ceremony, a 

business conferen-
ce was held with 

chefs from around 
the country and 

the finalists of the 
contest.

pated in the contest.  All the small-farmers who participated 
indicated that this contest enabled them to see themselves as 
innovators (generators of new knowledge) and as researchers.

Now we have the first catalog in the country of small-farmer 
innovations, 144 in all, which have improved or solved speci-
fic problems in small-farmer production.

     

The contest was also an opportunity for people to network.  
The participants comprised three small-farmer and indige-
nous organizations, two private companies, two provincial 
autonomous decentralized governments, four government 
entities, one church organization, four universities, three 
NGOs, one network of community-based media organizations 
and one multilateral organization (the FAO).  Additionally, 25 
organizations joined the effort to disseminate information 
about the contest, including seven decentralized autono-
mous governments.

Strengthening Social Capital 

The following conclusions were made during the meeting:
• The Americas Area strengthens social capital and imple-
ments Heifer International’s minimum global standards which 
were approved in 2015. 
• The Americas area applies advanced, proven and successful 
knowledge in value chains and business models.
• Agroecology builds sustainable livelihoods, in harmony with 
nature, that benefit the small-farming families. 

Based on these findings, the management of the Africa and 
Asia teams will take into account these elements in their work 
plans for future projects.
 

The most beautiful alpaca

The 7th National Rural Alpaca Fair brought together 17 
alpaca breeding communities on May 14th and 15th, 2016.  
This event aimed at promoting practices that improve alpaca 
management.  Additionally, the event highlighted the 
relationship that these animals have with the protection of 
the moorland ecosystem.

First Alpaca Research Center

Heifer Ecuador and the Technical University of Cotopaxi 
signed an agreement through which they will create a center 
for the genetic improvement of alpacas.

The alpaca breeding communities, through the pass on the 
gift mechanism, provided the College of Veterinary Medicine 
of the university with 18 alpacas so that, through a research 
process that will be conducted for the first time in the coun-
try, within a few years the university will have improved small 
animals that they will return to the communities.  The 
research process will also search for ways to improve grasses 
and food supplements to have healthy animals. 

Link strengthens value chains

In January 2016, Heifer Ecuador began the training with all 
the organizations that we support in the LINK method, which 
deals with inclusive business models.

This process begins with a diagnosis of the value chain to 

determine new business opportunities to improve profitability.
  
Through this method, the organizations work to determine 
the costs at the different levels within the value chain in 
order to determine if there are losses or profits.

The small-farming businesses are beginning to see their business 
activities in a different way through this training process.

Dry Forest Agroecology School  

In June 2016, work began on the North Dry Forest Agroeco-
logy School.  This learning center aims to generate agricultu-
ral alternatives to monoculture within this ecosystem.  This 
will benefit the food security of the families and the conser-
vation of the dry forest. 

The school was built with support from the Decentralized 
Autonomous Government of Santa Elena, with which we will 
work throughout the ten training workshops that are planned.
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Strengthening social capital group meeting

The TUCAYTA, 
alpaca farming 

organization 
from the 

province of 
Cañar, was the 

winner of the 
contest.
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The cornerstones that we apply in our 
projects are key for the development of 
justice and sustainability.

Heifer
Cornerstones

José Luis Tamayo N24-587 y Salazar.
Tel. (593 2) 25 01 427

Passing on the Gift
We have all needed a helping 

hand in our lives. Start a cycle of 
positive change by helping 

others as you have been helped.

Improved Animal 
Management

Our farmers learn how to keep their 
animals safe, healthy and 

productive.

Accountability
We're all part of communities, 

from the family level to the 
global level, so we must be 
accountable for our actions.

Sharing and Caring
We can solve the world’s 

problems if everyone 
commits to sharing 

resources and caring for 
others.

Sustainability
Short-term fixes don't solve 

long-term problems. With the 
right training and education, we 

can build strong, healthy 
communities that can stand up 
to the challenges of hunger and 

poverty.

Nutrition and 
Income

Heifer farmers and their 
families enjoy improved diets 

and finances.

Genuine Need and 
Justice

In many cases, poverty is a result 
of discrimination. Seek to 

empower those who are deprived 
of rights and privileges.

Spirituality
Our common belief lies in 

the value of all life, a sense 
of connectedness to the 

Earth and a shared vision of 
the future.

Improving the 
Enviornment

Environmental degradation is 
a problem to which we all 

contribute, so we all have a 
responsibility to help the Earth 

heal.

Full participation
Everyone has something to 

contribute. Our actions 
create big change that 

affects everyone.

Training
We work with families as they learn a 
new way of living. Each of our farmers 

goes through extensive training in 
animal care and resource 

management, so that they can build a 
sustainable way of life.

Gender Equity and 
Family Focus

In Heifer's work, gender equity is 
central to success. Men and women 

must work side by side in equally 
respected roles and responsibilities 

for a family.
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Representatives of 
the value chains 
that we support 
participating in 

LINK method 
training

30 participants participating in the school of Agroecology, featuring a 
methodological guide for the learning process


